
La Entrada Del Mar Condominium Association 

Board of Directors Meeting Minutes January 13, 2021 

Proof of Meeting Notice: The Notice of this Meeting was posted on Saturday, January 8th, 2021 

@ 4 PM in compliance with the Association's Bylaws on the Bulletin Board outside F Building.  

Board Members Present: President: Ray Combs, Vice-President: Henry Ashburn, Treasurer:         

Buddy Emerson, Secretary: Colleen M. Galione, Director: Deb Baker. Quorum met. 

Members Present:  Garry Shafer, Dane L. Mark, Linda Boye, Peggy Emerson, Walter Parmelee, 

Keith Shaffer, Herman L. Wilson 

Meeting Called to Order: January 13th, 2021 @ 6:35 PM by Ray Combs. 

Previous Meeting Minutes of December 9, 2020, as well as the Proposed Budget that was 

passed at that Meeting, motioned for approval by Deb Baker,  seconded by Henry Ashburn. 

Approved by all Board Members Present. Motion passed. 

Treasurers Report: Presented by Buddy Emerson. Due to the last meeting being a Budget 

Meeting and because the Accountant and Bookkeeper were compiling fiscal year end reports, 

the Treasurer's Report was ready in time for the meeting.  It will be presented next month. 

Comments from the Membership On Agenda Items Only: 

Garry Shafer asked about the Fobs, Parking Passes, Coupon Books for HOA payments as well as 

the bright blue light on the dock since it shines in his window at night. Specifically, what is it 

for?  

Buddy Emerson answered that the blue light was placed due to the breakers on the dock 

“tripping” and it was part of a device that detected the “fault” in the electric system. It was a 7 

volt LED light and that he would address a method to turn it down. Garry added that he had 

sold his boat and wanted to know if he does purchase another, in the future, if a “floating dock” 

was an option? Buddy responded that at this time it is not an option.  

Dock design and Engineering questions were presented. Buddy Emerson suggested that a Dock 

Committee be formed. The process would take approximately 16 months. An email will be sent 

to all members to obtain the names of persons who would be available to serve on the 

Committee.  

Continued comments from the floor about the above subjects continued. 

Peggy Emerson remarked that the dumpsters were constantly full and that people need to be 

aware to break up their boxes before placing them in the dumpster.  

Dane Marks commented that he saw a truck pull up in front of the west parking lot this week. A 

man got out wearing a Tiki Bar tee-shirt, opened his truck, and deposited 2 bags of garbage in 



the dumpster before driving away. He will keep an eye out for reoccurrence and get a license 

plate in the future. 

The topic of Recycling was again brought up as a method to avoid dumpsters overfilling. The 

problem with the recycle bins is that we need volunteers to take the bins to the road and then 

return them to the dumpster area when they are emptied. Walter Parmelee volunteered to do 

that for the bin in the east parking lot. It was decided that we would look into it and a trial 

period would be conducted to see how it goes, before obtaining one for the west parking lot. 

Thank you Walter for your willingness to participate.  

At this time, Henry Wilson arrived at the meeting late. Stated that he was unaware of the time 

change of the meetings from 7 PM to 6:30 PM.  Herman requested to be “updated on what was 

discussed in his absence”. Deb Baker reviewed all the issues and questions up till that point. 

Herman further wished to discuss the items he had brought to the attention of the Board. 

The Board recognized Herman for his comments. Herman stated he is not opposed to repairing 

the dock, does not want the dock moved or changed, and wishes that all the lifts, including the 

ones presently out there to be eliminated. Herman further stated that he believes that the 

Security Cameras were placed without “approval” from the membership and invade people’s 

privacy. He requested to know who is monitoring the cameras?  Where the information is being 

stored on the property? Who has access to the software? Herman believes that all owners 

should have access and be able to review the contents at any time. Buddy Emerson stated that 

it is a legal issue and that only the Board has access to the contents. Herman questioned 

members of the Board individually about if they had viewed the footage from the cameras. 

Each Board member stated that they have. Heman continued stating that he wanted to be able 

to view the film as well. Herman either does not or did not wish to accept the Board’s 

explanation concerning privacy issues. It was further stated that the cameras are being used as 

a Security measure solely and not to infringe on the privacy of anyone here on the property. 

NOTE ADDED:  In Florida, it is legal for a condominium association to install surveillance 

cameras anywhere on common property, except in places where residents would have a 

reasonable expectation of privacy, such as locker rooms.  This is especially true if there is a 

documented history of unauthorized access and/or crimes (trespassing, thefts, etc.).  The video 

and access to it must serve a legitimate association purpose (like security) and only the Board, 

property manager, and/or law enforcement should have it.  Security camera footage is not 

listed as an official record in Chapter 718, Florida Statutes. 

UNFINISHED BUSINESS: 

Updates on the Laundry Room Washers and Dryers: Presented by Colleen M. Galione 

The Current Lease with CSC expired in 2012. CSC has been providing the “service” on a month 

to month basis at this point. Since we have no contract we have no obligation to continue with 

this Company.  



Several companies were contacted for quotes to lease washers and dryers. We are specifically 

looking for Speed Queen Quantum Gold Series Commercial Washers and Dryers that are card 

operated. The “coin system” that we currently use is not something that we wish to continue 

due to the lack of control we have no way of knowing how much money is in the coin drawers 

and monies are removed without witnesses.  

The Companies contacted are CSC our current vendor, Axon Laundry Solutions, Washco 

Laundry Equipment Co., and Commercial Laundries. Commercial Laundries did not respond to 

the request. 

Spreadsheets were distributed to each Board member and owners present to follow along with 

discussion. (Please see attached spreadsheets for information and comparisons of each 

Company for your review). 

The Board is also looking into the option to purchase machines. Local businesses as well as 

Lowes and Home Depot have been contacted. Neither Lowes nor Home Depot (locally) carries 

the machines we are interested in. Jetson’s Appliances do not have machines in stock but will 

reach out to their distributor to obtain a price quote. Have not heard back from them at the 

time of this meeting. Pro-Tech Appliances do not work with commercial machines anymore. No 

market. Kanes Appliances, B+ H Appliance, Rosner’s Inc., Florida Commercial Appliances no 

longer carry commercial machines.  

Berger-Tombs Annual Review/Audit Engagement Letter: Presented by Buddy Emerson. Review 

and Audit were reviewed. Buddy made a motion to accept the Audit/Review as written. Deb 

second the motion, all Board members present agreed. The motion was passed. 

Proposed Amendments to the Declaration of Condominiums and By-Laws and notification to 

Owners for a Vote: Presented by Buddy Emerson. Several months ago the Board asked our 

Attorney a question on annual rentals and out of those discussions we introduced a proposal to 

amend the Declaration of Condominium.  As drafted by the Attorney, the amendment would 

eliminate annual rentals for future owners.  The amendment would NOT apply to current 

owners.  They would essentially be “grandfathered” in to allow them to continue annual 

rentals. In the event the present ownership changes title, the person or persons who take 

ownership would not be allowed to rent their units annually.  The amendment would not apply 

to Seasonal rentals.  They will not be affected by this change and will be allowed for all owner 

(existing and new). The reasoning behind this proposal is that many buyers in our area have 

been purchasing single family and duplex properties with the intent to convert them to short-

term rental and multi-familydwellings.  Many of the owners have recently received notices from 

the City regarding those changes.  La Entrada was always intended as a single-family condo 

development, not a rental community.  Because there are speculative buyers that have looked 

at La Entrada for rental purposes and to protect the single family character of what we have 

here, the Board thinks its time to ask the owners if they want to prevent our condominium 

from changing to rentals.  To amend the document to reflect this change will take 35 out of 57 



votes, of the membership, in favor of the proposed change. The Board will be mailing the 

owners all the information to make an informed decision on this matter. The votes must be 

made in person or by limited proxy vote.  In reviewing the process, our Attorney has said that 

no mail-in or drop off voting is permitted. The mailing will explain “limited proxy” and how the 

forms are to be filled out and submitted.  

Reminders: Importance of use of Parking Passes and Marking Kayaks at the Beach: Presented 

by Colleen M. Galione. An email was sent out to owners and renters reminding them all of the 

importance of the use of Parking Passes so that we can better keep track of cars in the parking 

lot. This is an important security measure that has been adopted over a year ago. Several 

persons are out of compliance and we are seeking full cooperation. 

The kayaks at the beach are another problem. An email was also sent out to all owners and 

renters about the importance of marking and/or remarking on your kayaks/paddleboats. On 

the last review, about 2 weeks ago, 10 kayaks/paddleboard had no unit numbers on them. A list 

of kayaks/ paddleboard, with descriptions, were supplied with the email. We thank those who 

complied with the request. Unfortunately, there are still some that have not been marked. All 

need to be done by the next Board Meeting on Wednesday, Feb 10, 2021, or a motion will be 

presented to have them removed and discarded. There are a few persons who are interested in 

obtaining kayak/paddleboards therefore the motion will include that “abandoned “ 

kayaks/paddleboards be “gifted” to those individuals will also be included. This practice has 

been done in many years past and is not a new idea. 

NEW BUSINESS: 

Key Fobs Distribution and Permission by Owners to Release Fobs To Renters: 

Shortly, the gates will be installed and the locks installed. Before that process is completed the 

Board will be distributing key fobs to owners. Each owner will be provided with 2 fobs. They are 

small plastic devices with a chip installed (very much like the “tile” devices some may be aware 

of). The Fobs will open all the locks on the property, gates, dock gate, laundry room, 

bathrooms, and clubhouse. This is much more convenient than carrying a handful of keys as we 

have in the past. If a fob is lost or misplaced a replacement can be obtained from the Board for 

$15.00 which covers the cost of the fobs and reprogramming. The fob that is lost or misplaced 

will be de-activated, at the time the replacement is distributed and therefore will not work. The 

Board will be setting up dates and times when the members can come and pick up the fobs as 

well as for instructions for use. The Board will require a signature for the fobs. If an owner 

wishes to have the fobs given to a tenant/renter the owner must inform the Board and the 

tenant/renter will need to sign for receipt of the fobs.  

Voting Procedures/Limited Proxy Forms: 

In reviewing our governing documents and the rules concerning voting the Board will be acting 

per the election requirements. In the past, during the Election, mail-in, drop-off, in person, by 



another owner, ballots being placed in the F Building mailbox, etc. have all been accepted ways 

of voting. Our documents do not support all of these methods. For elections, owners are 

required to vote in person only. No proxy votes nor drop off/mail-in ballots are legal for the 

election. There are specific incidences where proxies are valid but not for Election Ballots. 

During Elections, as per our lawyer, each UNIT OWNER has one vote, therefore if you own 2 

units you are permitted 2 votes. Please review your documents for further information.  

Meeting Adjourned by President Ray Combs at 7:45 PM 

 

 

 

 

 

 

 

 

 

 

 

  


