
La Entrada Del Mar Condominium Association 

Board of Directors Meeting Minutes Wednesday, March 10, 2021  

Proof of Meeting Notice as Per Governing Documents: Notice was placed on bulletin board 

outside F Building on Saturday, March 6, 2021, and emailed to all members. 

Board Members Present: Ray Combs: President, Henry Ashburn: Vice President, 

Buddy Emerson: Treasurer, Colleen M. Galione: Secretary, Deb Baker: Director, Absent. 

Members Present: Dane Mark, Deta Pearce, Mitch Hilburn 

Approval of Board Meeting Minutes From Monday, March 1, 2021, Annual Meeting: Motion 

for approval made by Colleen and seconded by Buddy Emerson. Approved by all Board 

Members Present. Motion passed. 

Treasurers Report: Presented by Buddy Emerson.  

Downpayment was due for the Roofing Project, approximately $25,000. That money was paid 

out of our checking account and will be reimbursed to the “normal checking account” from the 

Capital Savings Account. When we set up the accounts at IThink Financial ( who took over for 

Occulina Bank) Buddy has to go back to IThink and change the process with drafting checks. We 

are not authorized to do external transfers.  

 Please see attached Financial Statements. 

Committee Reports:  There are no updates from the Dock Committee. 

No other committees were active at this time. 

Comments from the Memberships on Agenda Items Only: 

Comment from the floor concerning the current Rules and Regulations Revised 2019 page 9 

article 1 concerning “Be courteous to your neighbors by keeping noise to a minimum after 11 

pm”. This “rule” has been difficult for the Board to enforce due to the acoustics in this 

community producing louder than normal effects to units close to each other. This is especially 

true where the buildings, such as B & C and C & D meet. Even voices and music amplified in 

those areas. This is especially true when people sit outside in the late evening, on their patios. 

and persons, in the surrounding units, keep their windows and doors open because they prefer 

the outside air to air conditioning. Everyone has a right to the enjoyment of their units. The 

Board is asking people to be mindful of the issue and respecting others when sitting outside. 

The Board thanks you for your cooperation in this matter. If anyone has any ideas on a possible 

solution we welcome your input. The Board will be reviewing this rule and attempts to make a 

decision that is amiable to all parties involved. No final decisions were made at this time.  



Deta Pearce was given the floor at this point on a question, not on the agenda. Deta would like 

to have the Board resume providing the Community with the names and information on all 

persons living here, as was done in the past. Deta expressed that she does not know many new 

people who live here since there is no community roster. Also, she believes it would serve as a 

safety measure and would be helpful. Deta continued that her community in Vermont, they do 

provide a list yearly of persons who live there. Colleen stated that we were approached, early 

on, as a Board and asked not to provide personal information such as names, units, phone 

numbers, and email addresses due to privacy issues. The Board did ask people if they would like 

their information shared as was once done. Buddy interjected that we asked our attorney at 

that time if we could continue distributing a public list of owners. The attorney’s answer was 

“no” we cannot release any information publically, not even a name, without a person's 

consent. If a person consents, then we can create a public list but if they do not consent it 

cannot be done.  That is why the Board created a website, on the website you can create an 

account, where you essentially permit the Board to use your name. On the website, you give 

that information and it is available to any other members who create an account. At this time 

there are approximately 15-20 persons on the website. This is not a Board issue but rather a 

“legal issue”. Deta understood the reasoning and will set up an account on the website. Deta 

added thank you to the Board for all their efforts and especially Buddy and Henry for being out 

and available. Especially for the roofing project. Buddy explained that it will be very noisy but 

short-term and has immense benefits to everyone living here.  

No further questions and comments from the floor. 

UNFINISHED BUSINESS:  

Updates on the Roofs:  Presented by Buddy Emerson 

After being on the roofs several times today, we were able to visualize the plywood 

underneath, that was used in the past. The modified bit was removed and remarkably the 

plywood is in good structural condition. It looks like, when the building was built originally, they 

used the same plywood on the roofs as they use on the interior of the buildings (interior 

plywood). Which was a “common practice” back in the day.  Some of the plywood had nickel-

size holes in it, these were plugged then a layer of adhesive was placed on followed by a layer 

of foam, then an additional layer of adhesive, and then 115m TPO on top. So that it is sealed. 

Question? Has any of the plywood had to be replaced? ( at this point only A building has been 

done). Answer: No not so far. Question? We thought the roofs were replaced in 2005? Answer: 

The B Building was the building that lost part of the roof, the north side, in that area we will 

expect to see new plywood. But on the A Building, there has been no new plywood needed. On 

the A Building, all the jack stands were removed and stripped down to the boots. The screws 

were exposed and all extraneous material was removed. The contractor did phone Buddy in 

regards to issues with the electrical connections to the Ac Units. Some of the units had 3 wires 

(hot, neutral, and ground) come across a piece of metal and are just hanging on the piece of 

metal. Which is against code and when the roofing inspector comes to inspect the roofs, he will 



catch that problem. These parts are called “whips, where the wire comes out of the boot and to 

the ac box connection. The whips will have to be replaced. The roofing contractor will contact 

an electrician to replace the whips as they go. They can tell whose ac units they belong to. The 

contractor will keep a list of all the repairs done by the electrician and owners will be billed 

individually for the repairs. This part of the repairs was not in the contracted amount. But must 

be done to bring the wiring up to code. If the air conditioner is under warranty, the owners 

should contact their AC Contractor/Installer to determine who is to pay that bill.  

Other than that issue, the work has gone fairly smooth. Due to the winds, some of the debris 

flew into Kiwi, next door, which the contractor went over to clean up. They try to be neat and 

clean but still pieces of asphalt and other material will find itself on the property. The workers 

will clean it all up at the end of the project. No one needs to be concerned about what is on the 

ground while work is going on. For people who have awnings, it is messy, so please be aware. 

Question? Does it adhere to the awning? Answer: We do not know.  

Updates on Laundry Equipment: Presented by Colleen M. Galione 

CSC the laundry company that we are using presently was contacted about removing the 

machines from the laundry room. We would like them to remove them right before the new 

machines from Aaxon are delivered. We do want to repaint and fix up the laundry room before 

the installation of the new machines. CSC has yet to get back to us about scheduling the pick-

up, despite numerous phone calls. Will continue to try to contact them. In the meantime, 

Aaxon representative was contacted and is looking at between April 17-May 1 will be the 

delivery of the new machines. The process is as follows: the machines are sent from the factory, 

in the Midwest to Fort Lauderdale where the cash boxes will be installed. From there the 

machines are transported to Orlando, inspected, and then sent out to various destinations for 

delivery. The date of delivery will be mid-May. 

Mitch offered that if CSC does not respond to picking the old machines up. We can store them 

on his patio in D-1 till they can be picked up. Thank you for your generosity, Mitch, for that 

offer. Hopefully, it will not have to happen. This way the roofs will be completed and we will 

concentrate our efforts on the laundry room.  

NEW BUSINESS 

Landscaping: Presented by Buddy Emerson and Henry Ashburn 

Since spring is here we started looking at the grounds with our landscaper and his expert. 

Several plants are “so mature” that they have aged out and dying off. The areas where we are 

looking at replacing the plants are next to E Building, B Building, and A Building. They are old 

hibiscus and have stalks that are huge and dying. We will be replacing them with native Florida 

plants. Mostly green with some color variations. Some other things will be a flowering tree. We 

were considering the hedges in the front but that will be treated as a separate project in the 

future. The front hedges are a “pest problem”. There is a specific “pest” that attacks those 



ficusses. Those are attacked by a fly. That is why those types of plants are not used anymore in 

this area. We have to wait to see once the infestation is over whether it will re-attack that area. 

This remains to be seen, If it does come back we will have to replace those hedges as well. The 

cost of the present project will be $2,500 in total. Which is very reasonable.  

Bike Racks to be Moved: Presented by Buddy Emerson 

The Board did discuss moving the bike racks inside the gated area. The placement that was 

being considered was near the clubhouse. But the problem is that it would be unsightly to 

owners on the ground floor and the racks we were considering will not fit in that area. So we 

are rethinking what to do. The racks are made from recycled plastic and bikes can be placed in 

them and locked. The only areas that are available for that size rack are by the D Building, 

where there is already a rack. The other site would be over near the A Building, by the paint 

shed. If anyone can suggest an area that they feel would be appropriate please let the Board 

know. Due to the lack of places to put bikes, the Board understands the need to put them on 

the patios. Will update you on this as options are considered. 

Drainage Issues:  Presented by Buddy Emerson 

Buddy spoke to Ashton Utilities on March 10th. Ashton is presently involved in a big job at the 

Pelican Yacht Club so that is taking up most of the company’s time. He did call Buddy today and 

said he has not forgotten about it and that we are the next one on the project list. He is working 

on getting us quotes. For informational discussion with the owners, this is what is going on: the 

drainage on the property is poor, as an example behind A Building, presently, the grass is dead. 

It is dead for 2 reasons: in the wintertime, the areas behind the building get constant shade. 

Then when we get rain the roof drains flow into the yard drains which are poorly connected 

and do not work very well. And that area gets soaked with water. Then other areas of the 

property have poor drainage so every time it rains you cannot walk the sidewalks without 

stepping in big puddles no matter which direction you wish to walk. That is as a result of the 

room drains not going anywhere. So Ashton Utilities has looked at the property and talked to us 

about creating a big U-shaped piping system, that connects, not as it does now. The systems we 

have presently connect to pipes on the seawall and create washouts on the beach. As a result, 

one problem leads to another problem. What Ashton Utilities is speaking about is running a 

pipe down along B Building and a pipe down along D Building and then across the backs of A 

and E Building and tie into the large drains that go from the parking lots to the River. Piping will 

be PVC, 8 “ at the back of the A and E Buildings, 6 “ up by the B and D Buildings. All the roof 

drains will be tied into that system. There will be periodic “yard drains”. Then all the water 

would go to the normal drainage system and will not back up or wash out the beach. This is a 

project we are investigating. As soon as we know the cost the discussions will continue.  

Railing Repairs to 2nd Floor and Walkways and Stairs in B Building Quotes:  Presented by 

Buddy Emerson 



All the contractors are so busy it is ridiculous trying to schedule anything. We do have a “hold” 

over Superior Fence and Rail? The Company has yet to pick up its final check for the fences and 

gates. Buddy did call them and asked to send someone to pick up the check and while they are 

here they can give us an estimate on the railing repairs. So far, we have not seen them and the 

check is still here. An email was sent to them and they have yet to respond. Question? How 

much is the check?. Answer: $5,000. Business must be really good. If anyone knows another 

railing company please contact Buddy. 

NEW OWNERS AND RENTERS THIS MONTH: 

This portion has been updated since the meeting. 

E-4 is presently back on the market. 

D-6: We welcomed a new renter. Doug Martin. Please introduce yourselves when you see him. 

He is a friend of Linda Burkett, Roger Glynn, and Walter Parmelee. 

CORRESPONDENCE: 

All Correspondence this month has been to inform the Board of the potential sale of E-4 and 

rental of D-6. Questions our application, rules, and regulations, and interviews. All were 

answered in a timely fashion. 

MEETING WAS ADJOURNED AT 7:18 PM BY RAY COMBS, PRESIDENT 

 

THE NEXT MEETING WILL BE HELD ON WEDNESDAY, APRIL 14TH, 2021 AT 6:30 PM 

 

HAPPY SPRING AND BLESSED EASTER SEASON TO ALL !!!! 

Board of Directors 

La Entrada Del Mar 

 

 

 

 

 

 

 



 

 

 

 


